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Meeting date: The WMIP Implementation Committee met on July 8, 2004. Attending 
were: Chair Doug Porter, Assistant Secretary, Medical Assistance Administration 
(MAA); Kathy Leitch, Assistant Secretary, Aging and Disability Services 
Administration (ADSA); Tim Brown, Assistant Secretary, Health and Rehabilitation 
Services Administration (HRSA); Ed Hidano, Director of Integration Initiatives; Ken 
Stark, Director, Division of Alcohol and Substance Abuse (DASA); Elizabeth 
Kohlenberg, Director of Research and Data Analysis (RDA); MaryAnne Lindeblad, 
Director, Division of Program Support, MAA; Alice Lind, MAA project lead; Chris 
Imhoff, Mental Health Division project lead; Harvey Perez, DASA project lead; Cathy 
Cochran, DSHS Olmstead Coordinator;  and Janelle Sgrignoli, Snohomish County 
Director of Human Services. 

 
Introduction of Community Representative 

 
Agenda item: The Implementation Committee was joined by Janelle Sgrignoli, 
Snohomish County Director of Human Services. Janelle has headed a group of 
community representatives who have been working with the WMIP Project Team over 
the past few months to develop an Advisory Committee of local providers, government 
representatives, and stakeholders who will provide feedback and advice as the pilot 
project is implemented. Janelle will attend Implementation Committee meetings on a 
monthly basis and serve as the local committee’s eyes, ears and voice in Olympia. 

 
Final Advisory Committee Structure 

 
Agenda item: Review the final Advisory Board Roles and Structure document as 
jointly amended by Project staff and Snohomish County community representatives who 
have been meeting to form the local committee and clearly outline its function.  
 
Discussion: Janelle and Project Team members endorsed two further changes in the 
outline: 1) including the experience of other counties in the North Sound Regional 



Support Network as one of the important parts of the committee’s charter and 2) 
recognizing the committee needs to accommodate public feedback in its meetings. Janelle 
and Implementation Committee members also agreed in principle that the document 
could have a preamble which could cover key points, including the fact that the structure 
was intended to be organic and may need to grow to meet the needs of the community 
and the project. Both Janelle and committee members expressed reluctance to make 
another change proposed by several statewide organizations interested in WMIP. That 
suggestion – to either build in the potential statewide impact of WMIP or to appoint a 
separate statewide monitoring committee – was tabled. Ed Hidano noted that there are 
important WMIP implications that deserve statewide study, including the strong 
suggestion that Medicaid Integration will help counties save on criminal justice costs they 
now face. But Ed said there would be ample time to take up the larger implications of 
those changes once the local pilot project was up and running.  Kathy Leitch agreed that 
it would be prudent to wait and organize the statewide group later. 
 
 Resolution: Committee members agreed to have Janelle and Project staff draft several 
final amendments as outlined in the discussion.  
 
Next steps:  The Implementation Committee said it expected to approve the amended 
document, noting that none of the changes being discussed were perceived as major 
elements. The community representatives next meet in Everett on August 5. 
 

Project Timeline and report to Legislature 
 
Agenda Item: Committee members reviewed the timeline necessary to put together a 
full report on WMIP preparations and precautions to avoid degradation of services when 
the pilot project is implemented. Members also were informed that the project’s planning 
report to the Legislature would be presented during a legislative weekend on September 
20-21, not the previous weekend as announced earlier.  
 
Discussion: Implementation Committee members noted that the legislative report will 
need to focus on the central issue of “how is the project going to prevent the degradation 
of existing services in Snohomish County.” Key points that must be included are: 

• How the project built rates to insure that the money paid out goes for continuation 
of services on a more efficient basis than before 

• How the project will ensure that the quality of care clients receive will not suffer in 
the transition or under the new system of care. 

• What measurements can the project rely on to make sure these factors are 
ongoing. 

Liz Kohlenberg recommended that RDA staff – Barb Felver and Dave Mancuso – be 
given the opportunity to cull the data for the report and frame it and the proposed 
measurements for legislators. 
 
Resolution: The Implementation Committee signed off on a timeline that will require 
presentation of the draft legislative report to the Community Advisory Board by late 
August. 



 
Next Steps: Project staff said they would begin drafting themes for the report for 
presentation to the Implementation Committee at its August 12 meeting. 
 

Executive Session 
 
Agenda item: The Implementation Committee went into Executive Session to discuss 
two items: 1) The Memorandum of Understanding between the three administrations as it 
relates to an earlier decision to recruit and hire a project manager and 2) Results of the 
onsite visit to Molina Healthcare of Washington and a status report on the evaluation of 
results from the WMIP Request for Proposal. Molina was the only bidder on the contract. 
 


